Start As Helpers - Nurture to Leaders

Packs Need Adult Leaders — Most Need More. A fully functioning Cub Scout Pack must have the following:
(1) a Cubmaster, (2) Den Leaders for each den (of 6 to 8 Scouts in the same grade), (3) a Chartered
Organization Representative, (4) a Committee Chair, (5) several Committee Members performing key support
functions, and, ideally, (6) Assistants for Cubmasters and Den Leaders.

e Many Packs don’t have all those roles filled with engaged active leaders.

e Don’t forget to future proof your Pack. Some Packs have enough now, but if there is a big influx of new
Scouts, a Pack that used to have 45 Scouts with 6 Den Leaders and now has 90 Scouts may need 6 more
Den Leaders and more help overall.

o Every Pack and Den needs help doing parts of the leader jobs and the support of Den and Pack
operations and activities.

« And if you have a fun Calendar of Activities and adventure (you should), it should be fun to do the
activities — and lead the activities. So if your Pack follows the idea that Cub Scouting is Fun, Family
and Friends you should find it easier to get most parents to lead and help.

Most Parents are Willing to Help

While you can’t hope leaders appear there’s also no magic involved in setting up parents to become leaders.
Constantly be recruiting leaders.
We know, that sounds horrible but the way you constantly recruit leaders is to assign parents small tasks

throughout the year. Those helpers then get familiar with how Cub Scouts work — and how fun it is to work with
the Scouts — and are less hesitant to become leaders.

Make sure you have a fun program!

This is helpful to retain and recruit Scouts, but it also allows you to see which adults are most interested in the
activities. Engage with those adults who show interest.

Most people won't just volunteer.

Have you asked a room full of people over and over again to be leaders? Usually not very effective. Either you
don’t get any volunteers or you don’t get the right volunteers for the open positions.

The “right request” will find you with the best people in roles structured for them. The good news is there are
lots of “right” ways to ask.

Why don’t people volunteer? Most parents are willing to help but they don’t know what each position entails,
they don’t want to take on too much, they are afraid they won’t have help, or they are still so new they don’t
know what they don’t know.

This is where turning a Parent into a Helper is a great start! Start them with something small — maybe they do a
craft related to an adventure during the Den meeting. They could help to plan an outing or be the “helper” at a
meeting making sure each Scout is receiving help and attention.



Co-Leaders are lifesavers.

e An optimal “co-leader” approach is to have the team include someone from each family. (It takes a
village, right?)

e Then they may decide who will take the lead on each Adventure (meeting) or other activity.
e Or what team of “co-leaders” will take the lead.

Be sure to celebrate your helpers.
Scouts aren’t the only ones who like recognition.
e When you recognize and applaud your helpers, their kids will be so proud.

o That will help parents turn from helpers into Leaders!

e Recognize every parent who is “getting it done” for their Scouts — do it live, use emails, Pack
newsletters and social media.



