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Unit and Council 
Impact

SCOUTING VALUES
Scouts learn to earn their own way

Scouts learn responsibility
Scouts learn perseverance

Salesmanship
Communication
Self Confidence

Enhance Scouting programs
Provide needed equipment

Reduce program costs



Attention to detail is paramount. Since 1983 we have been 
creating high-quality popcorn. Over the last 42 years, we have 
partnered with different Scouting councils, tailoring each sale to 
maximize the unique strengths and resources of each council. This 
customization includes designing containers, offering exclusive 
products, and creating personalized promotions.

WHO WE ARE



TBC • 2020



MILITARY 
DONATIONS

A military donation allows 

customers to purchase popcorn 

for the military men & women 

serving our country and 

supporting Scouting at the same 

time.



Updated Website (www.prpopcorn.com)



Scout Boss Profile

Create your profile in Scout Boss
Council Key = 172HAC



Place your initial order by 
8/15/2025



Register your Scouts in Scout Boss  

• Register Scouts to enable them to sell online

• Scouts who qualify for Winner Circle will 
need to have an online seller ID.  



Take Order Flyer –
Scout takes door to door 
to collect orders. 

How To Sell

Door Hanger – Allows customer to order 
and support the Scout without any further 
follow up. Yard Signs & Banners: 

Great for booth sales!



FAMOUS PR POPCORN TASTING KIT
The purpose of a tasting session is to have each Scout try 1-2 
kernels of each flavor. Let the Scouts vote on their favorites -

have fun with it! 

Boost your sales with a tasting session. Foster familiarity and 
product knowledge. Encourage the Scouts to share their tasting 

experience with potential buyers.
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WHERE 
TO SELL

Show & Sell
Set up in high traffic area

Popcorn is ordered in advance on 

consignment from Council

Show & Deliver
Combine Show & Sell and Take Order

Popcorn is taken door to door & sold on 

the spot

Take Order
Traditional way of going door to door

Popcorn is delivered after the sale

Online Store
Customers can support all across the country
Each Scout gets credit for sales



Show & Sell
Unit Kernels order popcorn in advance (S&S orders due 08/15/25 to set up in a high 
traffic area. Scouts sell popcorn and hand it to customer at time of purchase.

Sample Show-and-Sell Script 

Hello sir/ma’am. My name is _______________. 
(first name only) I’m a Scout with Pack/Troop 
_________ here in _________ (city). We’re selling 
popcorn to raise money to _________. By buying 
popcorn today, you’ll help me earn my way and 
do fun things with my Pack/Troop all year-long. 
This product is my favorite (point to a product on 
the table) Can you help us today?



Show & Deliver “Wagon Sales”
One of the most effective sales methods! In this case, a unit signs out popcorn to a Scout who 
takes it throughout their neighborhood, selling as he/she goes. 

Product is brought along (in wagon or vehicle), making it a quick and easy process for the 
customer. So, it is like a mobile show & sell booth. 

Units should order for this as part of their show & sell order or use product left over from your 
Show & Sell locations. 

A large percentage of homeowners say that no Scout has ever come to their door, missing this 
great opportunity. If the desired product is not on hand, an order can be taken, and product 
delivered later.



Take Order
This method is where Scouts go to friends, family, and neighbor's 
door-to-door to sell popcorn using an order sheet. 

Parents can also help by taking the “take to work” order forms to 
work. 

Later, at the end of the sale, the Scouts deliver the ordered products 
to the customers who ordered them.

TIP: Use leftover inventory from your Show & Sell to fill these orders.

Sample Take Order Script 

Hi. My name is 
_______________. (first name 
only) I’m a Cub/Boy Scout 
with Pack/Troop ______. 
We’re raising money to. (trip, 
event, purchase, etc.) You can 
support us by buying some of 
our delicious popcorn. (hand 
customer Take Order form 
and a pen) Will you help me?



Best Practices 
Google Scout Sale Tracker 

Form – Jennifer Hodge-Riggle

My email is jenmarie1971@gmail.com –
please feel free to reach out with any questions











Hawkeye Football Home Games!!!
9/06       Iowa State @  Iowa State
9/13       UMass   
9/27        Indiana (Homecoming)
10/18      Penn State
10/25      Minnesota

Sell at Football Games 

https://hawkeyesports.com/sports/football/schedule/



First Order Sort and Pick-up
Units will pick up sale forms and initial order –
NO KIDS or PETS!  Must have closed toed shoes

Wednesday, September 3, 2025  12:30 – 3:00PM Sort
3:00 – 5:00 PM Pick Up (For units that did not help sort) Hawkeye Area Council Service 

Center 
660 32nd Ave. SW Cedar Rapids

(units that help with the sort can pick up their orders first)

Sort and Initial Pick Up 



Helpful Loading Tips

* Most truck boxes will hold      
between 25 - 50 cases

* 25 cases or less will fit into 
most standard 4 door sedans

* A topper or a tarp is 
strongly suggested for truck 
boxes

* Up to 40 cases will fit into 
most SUV's (Explorer, Blazer)

* For orders larger than 75 
cases, enclosed trailers are 
best

* Up to 60 cases will fit into 
most Mini Vans with no seats

* Up to 75 cases will fit into a 
Suburban with no seats



Place orders by noon on Monday for pick up the next Friday.

Popcorn re-orders can be picked up Monday and Friday 8:30am-
4:00pm, and Wednesday until 6:00pm

You will receive an email when your order is ready for pick up. 
Please wait to come in until you receive your ready for pick up email

Reorder Process

Warehouse Hours 
8:30 – 4:00

Warehouse Hours 
8:30 – 6:00

Warehouse Hours 
8:30 – 4:00

Warehouse
CLOSED

Warehouse
CLOSED



September 29th

• Email will be sent showing 
50% of unit cost

Email will come from ……

October 6th

• Turn in 50% of unit popcorn 
cost (per email sent 9/29)

Half Way Point



ONLINE STOREFRONT

PRPOPCORNSTORE.COM

Every purchase goes to the Scout's unit and 

Council in their name

FREE SHIPPING

No deliveries to worry about - all ships from PRP

ALL SALES COUNT TOWARDS PRIZE LEVELS

Personable email can be sent to family & friends 

with customized video message



ONLINE STOREFRONT
 Customers can search by Scout name, Council or unit if they 

arrive at the store without the seller id

 Store will display the Scout Name at the top of the page, so the 
consumer knows who they are supporting.

 Updated images show what bundles look like so there is no 
confusion on packaging.

 Online sales will be live in Scout Boss, Kernel Tracker, and 
MyPRPopcorn

 Daily summary emails to kernels

 Customer shipping notifications



Opens: September 3rd
Closes: November 23rd

$55.00$45.00



Trades

Once you have paid 50% of unit popcorn cost and submitted 
your full unit roster you can start to process popcorn trades.  

Trade Process:

You will not be able to enter the items you are trading 
back to the Council in Scout Boss.

Submit a reorder and enter a note listing quantity and 
product you are trading in.  



• October 27th – last chance for units to place reorder for pick up on October 31st.  
– Orders received after 12:00 PM on October 27th will be available to pick up on November 

21st.

• November 10th – Last chance to place take-order for pick up on November 21st.  
– Sale ends
– Returns due (5% container max allowed, to units that turned in 50% of popcorn 

payments)
– Military letters due

• November 12th – FINAL Payment Due

Returns and trades must be in good, clean and unmelted condition (this is decided by the 
warehouse staff at time of return or exchange.)

End of Sale



Incentive Program- Prize Flyer



PR POPCORN 
WINNER'S CIRCLE
ONLINE SALES INCLUDED!

For every $3,000 sold a Scout 
will have their choice of prize 
from Pecatonica River's "Winner 
Circle".  Unit leader will enter 
their Scout's into the Winner 
Circle.



3 APPS TO MANAGE 
YOUR SALE

MY PR 
POPCORN

App used to promote online sales at the Scout level 

through social media. *2025 ENHANCEMENTS*

App designed to manage unit level inventory down to the 

Scout level. *2025 ENHANCEMENTS*

Money collection app to allow for the collection of credit 

cards.

MY PRPOPCORN

KERNEL TRACKER

SQUARE READER



USING MY PRPOPCORN

MY PR 
POPCORN

Quick & Easy Guide

UNIT KERNEL 

SIGNS YOU UP 

FOR SELLER 

ID
CREATE 

YOUR 

PROFILE

SHARE 
YOUR LINK!

Watch for your registration email from 

“Pecatonica River Popcorn” 

(pops@prpopcorn.com) with the subject 

“Scouting America Online Popcorn Sale”

Click : “Register Now” in the email from step 

one to get to the MYPRP platform to create a 

profile. Include a picture & video!  Drive your 

success with a complete profile!

Share to Facebook, X, Email and/or Text 

by clicking the share buttons at the top of 

your profile page.!



MY PR 
POPCORN

Quick & Easy Guide

USING MY PRPOPCORN

MY 

PRPOPCORN 

DASHBOARD
• 1 Record your sales

• 2 Sign up for Show N Sell shifts

• 3 Share with those not on Social

Media

1

2

3



MY PR 
POPCORN

Quick & Easy Guide

USING MY PRPOPCORN

RECORD SALES Click the “Edit” button from your dashboard to enter in your 

Show & Deliver and/or Take Order Sales by clicking on the 

retail value for the respective order type.

Your unit kernel can update values

from their app as well. If they do so,

you will be only able to view the

values for that product and no longer

update.



MY PR 
POPCORN

Quick & Easy Guide

USING MY PRPOPCORN

SIGN UP FOR 

SHOW N SELL SHIFTS

Click the “Location” link from the left side 

navigation menu.

• Click “Join” next to the shift of the

location you wish to sign up for.

⚬ If the button is blue the shift if open

⚬ If the button is black the shift is

closed or full

• Click “Leave” to remove yourself from

the shift



MY PR 
POPCORN

Quick & Easy Guide

USING MY PRPOPCORN

SHARE WITH THOSE 

NOT ON SOCIAL MEDIA

• The QR code will take the consumer to your

online profile for them to scan and view your

video and why you are selling.

• At the bottom of their

screen they can click

“shop now” to go to the

online store to support you.

Click the “Generate QR Code” button from 

your dashboard..



Quick & Easy Guide

KERNEL TRACKER

MANAGE INVENTORY

VIEW DISTRIBUTED STOCK

MANAGE SITE LOCATIONS

By Scout

Container

Retail Value!

By Scout

Container

Retail Value

Create location opportunities

Limit number of Scouts

Assign Scouts to Shifts



Quick & Easy Guide

KERNEL TRACKER

MANAGE INVENTORY

• By Scout

⚬ click “Release to Scout” or “Return to Scout” to

allocate inventory.

• Container

⚬ click “Scout” from left side navigation to see what

families have entered in their app for Show N Sell

and/or Take Order

⚬ sales. Edit values as

needed.



Quick & Easy Guide

KERNEL TRACKER

MANAGE SITE LOCATIONS

• Click “Location” from the left side navigation.

⚬ click “Scout” to assign Scouts or see who is signed up.

⚬ Click “Close” to close the shift and the system will distribute sales equally (you can edit

this if desired).

⚬ Click the retail value in the Show n Sell Sales column to allocate unit inventory to the

location.



SQUARE 
Accept credit cards anywhere! Square readers works with 
the free Square Point of Sale app to allow everyone to take 
payments on their smartphone or tablet. Increase your 
popcorn sales with the latest technology.

FREE 
squareup.com/i/prpopcorn6

• 2.6% + $0.10 per swipe applies

CARD READER



SQUARE 
Save time by uploading a file containing all 
products and pricing to your Square library. Images 
also available for upload.

Both files can be found by clicking the files link 
once logged into your unit’s account at 
www.prpopcorn.com.

CARD READER



SQUARE ACCOUNT SETUP
Just head to squareup.com to sign up for Square for FREE.

• Type of merchant – Business
• Business information - When applying for a merchant processing account you should 

use your Chartering Organizations (TIN).
• Type of business – Charitable Organization
• Enter personal information (including SSN) to verify that you are a real person, does 

not perform a credit check.

CARD READER





Explain how the popcorn sale benefits...

 ...your Unit: Funds our Ideal Year of Scouting—pays for special activities, 

awards, equipment, and Camp.

 ...your Scouts: Builds a personal sense of responsibility, sales, and 

leadership skills, and supports the program.

 ...your Council: Raises money for improving activities and camping 

programs.

Review the prizes and incentives:

Review sales goals and techniques:

Go over delivery and money collection process:

Review safety rules for youth and adults:

 Youth should be selling with a buddy or accompanied by a chaperone.

 Emphasize that youth do not enter homes.

Effective Kick-offs and Sale Resources

Product Sale 
31% Base Commission

Unit Commissions



Thank You!
That concludes the popcorn training!

Please email questions to 
hawkeyepopcorn172@gmail.com or 

visit  Jamie during the break


