Welcome to the
Hawkeye Area Council fall
kickofft!




Tonight's topics

= Recruitment Timeline/Overview
= Best Practices and Recruiting Tips

= BeAScout & Online Leads/Application
= Resources to help plan a successful recruitment event

=  Follow Up

= Cub Scout Family Camporee

FADVENTUREON.



Where do | start?




RECOMMENDED TIMELINE FOR
RECRUITMENT

Year-round: Participate in community open houses, parades, and
other community events where you can promote Scouting and
your unit.

July/August: Pack Planning Conference (needs to be done
ASAP). Plan your Back to the Pack event for your current
members.

July: Talk to the local schools about their Back-to-School or Meet
and Greet events for new students/families and ask for a
display/booth at the event to promote the Pack.

August: Update your Unit Pin on BeaScout.org (include your Join
Scouting Event plan) and identify Back to School Event Needs
and Access.

Mid August: Back to the Pack Event participation and
prepare your key promotion plan.

August/September: Effectively promote and conduct your
Join Scouting events — as close to the start of the school year
as possible.

By end of September: Conduct your New Parent Onboarding
event within 10 days of your Join Scouting event.

First Saturday in October: Have all your Cub Scouts and
families attend Cub Scout Family Camporee at Howard H.
Cherry Scout Reservation. New Cub Scouts will receive a 50%
discount on their registration fees.

October Pack Meeting: Conduct a second Join Scouting Event
for those that could not attend your initial event.

October: Encourage Scouts and families to participate in
Scouting for Food drive as an impressive way to end their first
few weeks of Scouting - by giving back to our communities.




HAC
2026 Year-End Goal

400

New Scouts




Preparing for
Recruitment Events

Open Houses - Display boards, flyers, suckers,
bookmarks, flashlights, sign-up sheets, etc.

Promote - phone calls, text reminders from HAC,
personal invitations from current Scout families,

school newsletters, social media, etc.

Yard signs - at schools, neighborhoods, parks,
etc.

Update Beascout.org pin and prep for online
registration



New Families are Going to

BEAScout .or g

e Update Your Unit Pins! Check your Roundtable
folder for the current information

e Check Those Leads! - A lead means someone
wants more info or wants
to join!

* Respond to them quickly!






Email Settings

Fee Emails
() Include Fees/Fee Explanations
Pack 0009
Online Registration Emails
Welcome Emails
Settings
Unit Pin Please create a welcome email with information about your unit that will be sent to new parents and

volunteers who are accepted to your unit. Suggested types of information you should include are:
meeting information (location/time/frequency), leader contact info, any website/social media pages
for your unit, cost/dues, etc. (Keep it brief as not to overwhelm them right after they join.)

See Sample Email
Unit Dashboard

Roster Welcome to Pack 9, your Southeast Cedar Rapids Pack! We are excited you have joined to be a part of our exciting Scouting
Adventures.
Transfer in
v
Now that you have officially joined, you should start receiving emails from us about upcoming den and pack events. Please reach y
‘

Position Manager

Reports

SAVE




Unit Information Unit Pin Preview

*
Appear on BeAScout: Pack 0009

@ Unit Dues: S0
Allow People to Apply Online: v
. PPy Contact: Brian Privett

Pack 0009 et el Phone: (573) 579-1612
Fundraising Helps Cover Costs: Email: briankprivett@gmail.com

Website: htips:/pack9.square.site/
Trial Visit Encouraged:

I Dens for Boys or Girls

Settings Contact Information @ Online Registration available for this unit.

Contact Person: Brian Privett @ Trial Visits Encouraged
Phone: (573) 579-1612
Email: briankprivett@gmail.com

Unit Renewal
Welcome to Pack 9! Our pack and dens meet at various

Unit Pin schools in southeast Cedar Rapids around the Bever
2 Edit Park area, but boys and girls from anywhere in the area
Unit Dashboard - can join. Please contact us for more information. Youth
K-5 can join our Pack at any time during the year. Our
Unit Data Metric Entry Special Interest Type official joining night is on Thursday, August 27th, 2026
at Bever Park at 6:00pm where you can come and learn
Roster more about our Pack and how to join.
Request More Information Apply Now
Transfer in Unit Fee d
iti 0 . . I
Position Manager Fields to Display on Unit Pin:
Reports . .
P Unit Website Unit Meeting Address:
https://pack9.square.site/ Contact Person's Name:

Add unit sign-up night information in your unit pin!




Pack 0009

Settings

Unit Renewal

Unit Pin

Unit Dashboard

Unit Data Metric Entry

Roster

Transfer in

Position Manager

Reports

Unit Meeting Information

Address
Erskine Elementary School
600 36th St SE
Cedar Rapids, 1A 52403

2 Edit

Meeting Schedule

Frequency

Day

Start Time End Time

Clear ‘ Save Meeting Schedule
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Status Summary Active Leads by Source

New
Opened

Pending Reassignment

Invitation Sent @ Requests submitted through BeAScout
. Manually entered: Joining Night
Closed VIEW
. Manually entered: Individual Referral
Completed Manually entered: Other Source
Invitation QR - Pack 0009 Invitation Link - Pack 0009

Download QR Code
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¥ Lead Source:

Digar Corie Cash

e We'r eoocitod youlfé inbed et in Duslding an Soventure with Crow 0001 charlanad by

Gireanshirg Linded Mathode! Charch. Wilthin SCouting, youl find Gynams. And &ngaging
programs hal oflér Bo-changing e penendes in e areas of Characher denralopimeant

*¥ First Name:
Isadednhin clanehi) and Adverure  nol 1o meniion fund

* Last Name: The online applicabon charpes only B nefdonal moembership fees and Soys " Lie
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Pease sckect the registrabon fee AND e subscription to Boys’ Lae, I you have
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Country: usa

10 o slarted. phoate ik T aDOBCABONR Ik Dolow

Address Line 1!

Address Line 2!

o yOu Need AsSELANCE N COMpietng he appdcation, please readn out b T Member
Care Contadt Cantér at mysCOutinQ@scouling ofg of Call (977) 530-2489. Nonday
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State/Region: Once your registration has been processed, you will recave an emad with contadc
tate/ information, and addtional details about Scouting

7IF Code: Thank you soan You've made 3 greal choscel Led ihe fun and adveniore of Scouting

teon

- 3,

SAVE AMD ADD ANOTHER | ‘ ‘ SEND APPLICATION







Troap 0003
Peding Summey Alerts

o
o .
,°,_.
O
o_.
0
O
0

Lo

VEN







Troca 0000 Gresngburg Usited Wethoadint Church

IS i 3ty vl ASp sl o Wl

Billy Kidd

Coted "la o Fewle)g b s s

oy [ -

# o .
v . X
P =l W y - i L - ‘

L T VEw e

brsmm Of ¥ ol ma

Only your Charter Org Rep or your designated approver are able to approve Adult Applications online.
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Membership recruitment know - how:

Steps for success:

1.

2.

@

0N OB

Plan your recruitment event-(separate
from Pack mtg if possible)

Be Organized - Pack calendar, parent
guide to Cub Scouts

Keep it brief! (Registration, overview &
welcome Kit only)

Parent onboarding fueii me— N
New leader recruitment “New families that meet a unit leader or fellow peer

(volunteer) the night of the signup are more likely
Cub Scout Camporee (Ootober 10!) to come to the first meeting and stay in Scouting."

Follow-up invite to those who missed.
Fun Zone event for all who missed.




New Cub Scout Welcome Kit

You've successfully shared the
Scouting spirit by recruiting a friend!

\Wass tha RECRANTER BTRIP PATCH balow
L REBR‘UITER he right wniform pockel se s symbol of your
conbibuiion fo B growth of Scoullng.




@ PARENT ENGAGEMENT

23

Recruit the parent. Retain the Scout.

A child may be excited—but the parent decides whether Scouting fits family life.

1 2 3
Feel needed—not
See the value Know what happens next
overwhelmed
Adventure, confidence, friendship One clear next step, one date and A small, specific way to help before
and meaningful time together one person to contact anyone asks for a title

Recruitment night does not need to explain all of Cub Scouting. It needs to earn the
family’s next yes.

#ADVENTURE ON!


Presenter Notes
Presentation Notes
Open by reframing recruitment: we are not only recruiting a child. Parents control the calendar, transportation, cost and whether the family returns.

Families are much more likely to take the next step when three things happen: they understand the value for their child and family; they leave knowing exactly what happens next; and they feel welcomed into the community without feeling that they are being handed a major volunteer job on night one.

The goal tonight is not complete mastery of Cub Scouting. The goal is the next yes: yes, we will register; yes, we will come Tuesday; yes, we will try the campout.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.


@ PARENT ENGAGEMENT

Sell the experience—not the paperwork

Keep the recruitment event brief, active and focused on what families care about first.

LEAD WITH KEEP TONIGHT SIMPLE

Adventure and outdoor discovery Warm welcome + one memorable activity
Confidence and practical skills Five-minute program and registration
Friends and belonging overview
Time together as a family Welcome kit + one-page calendar
A specific invitation to the next meeting or
camp

Save uniforms, advancement, policies and the full calendar for parent orientation—after the family is
excited to return.

#ADVENTURE ON!



Presenter Notes
Presentation Notes
This is the same principle we built into the larger recruitment funnel: at an open house or PTO event, invite families into an experience. Do not lead with dues, badges, uniforms or a long explanation of the program.

At the actual recruitment event, let children do something that feels like Scouting while parents see the outcome: confidence, friendship, outdoor skills and family connection.

Then give only what is needed for the next step: a short overview, registration help, a welcome kit and a specific invitation. Details matter, but timing matters too. Put the full explanation at the next meeting in a short parent huddle.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.


@ PARENT ENGAGEMENT
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Make the next step immediate and personal

A flyer informs. A personal invitation creates belonging.

WITHIN 24 HOURS WITHIN 2 WEEKS WITHIN 60 DAYS
Welcome them Give them fun Get them to camp
- | | D
Leader or parent personally follows Invite them to an easy, high-energy Make the outdoor experience feel
up by name pack experience simple and doable

“‘We’d love to see your family Saturday at 10. Come as you are
Martins and have everything you need.”

we’'ll pair you with the

#ADVENTURE ON!


Presenter Notes
Presentation Notes
The first follow-up should be human, not only an automated email. A leader or another parent should use the family’s name, mention something from the event and tell them exactly when they will see each other again.

Within the first couple of weeks, give new families an event that is easy and unmistakably fun. This is where a Pinewood Derby build-and-race night, outdoor games, rockets or another hands-on adventure works beautifully.

And then: get them to camp. We created this early-camp emphasis specifically to retain new Cub Scouts. Camp lets families feel the community and see the promise of Scouting delivered. Remove uncertainty by telling them what to bring, what will happen, and which family will meet them there.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.


@ PARENT ENGAGEMENT
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Let families experience Scouting before the first big ask

Sequence the fall so fun, fundraising and service reinforce one another.

BELONG FUNDRAISE SERVE ADVENTURE
Light, fun event Popcorn family night Scouting for Food Outdoor adventure
Build friendships and give Add games and taste testing Serve together and show Deliver the camp or outdoor
every new Scout an for kids; give parents a short, new families the values experience families joined to
immediate win. clear overview. behind the program. enjoy.

Fundraising feels less overwhelming when families already feel connected—and when kickoff
night is genuinely fun.

#ADVENTURE ON!


Presenter Notes
Presentation Notes
Many packs move almost immediately from recruitment into popcorn season. To a brand-new family, that can make Scouting feel like a fundraising obligation before they have experienced the fun or community they joined for. The solution is not to minimize popcorn—it is to sequence and frame it better.

Give families another light, fun event early. Then make popcorn kickoff a family night: games and taste testing for the children, with a brief, clear explanation and manageable next steps for the adults. That makes fundraising feel like something the pack is doing together instead of a large assignment handed to new parents.

Scouting for Food is also ideal in the first fall. It gives whole families an accessible way to help, makes service visible and shows that Scout values are lived—not just recited. Follow with camp or another outdoor adventure so new families experience the full promise of the program.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.


@ PARENT ENGAGEMENT
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Onboard parents without overwhelming them

Clarity lowers anxiety. One small role starts ownership.

Hold a 10-minute parent huddle

01

02 Give one page—not a binder

03 Learn the parent before assigning the job
04 Offer one small, specific contribution

At the first pack meeting, explain communication, the
calendar and who to ask for help.

Include the next three dates, key contacts, costs due now
and where updates will appear.

Ask what they enjoy, what they already know, and what
they definitely do not want to do.

Snacks, photos, check-in, one game, one outing contact
or one adventure activity.

#ADVENTURE ON!


Presenter Notes
Presentation Notes
Parent onboarding can be short and still be excellent. At the first regular meeting, pull new parents together for ten minutes while the Scouts are active. Give them the basic communication rhythm, the next few dates and a person they can contact.

Then ask about them. People are more willing to contribute when we notice the skills and interests they already have—and when we respect what they do not want to do.

Finally, offer a small, specific task. “Can you help?” is vague and can sound endless. “Could you take photos at Saturday’s hike?” is clear, useful and finite. That first successful contribution is the bridge from attendee to member of the pack community.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.


@ PARENT ENGAGEMENT
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New leaders grow from a series of small yeses

Recruit personally, pair people with support, and let confidence build.

NOTICE ASK PAIR THANK INVITE
A strength or > Forone specific } W't.h an 5 Quickly and > To the next right-
experienced
interest task person genuinely sized role

B ith the ki ight. Would
Instead of: “Who wants to volunteer?” ou were great with the kids tonight. Wou

you co-lead one game next Tuesday with
Jordan?”

A title can feel permanent. A small task feels possible.

#ADVENTURE ON!


Presenter Notes
Presentation Notes
Most strong leaders do not begin by raising a hand for a title in a room full of strangers. They begin because someone noticed them, asked personally, made the task specific and stayed beside them while they tried it.

Watch new parents during the first few events. Who naturally organizes? Who connects with children? Who knows the outdoors, crafts, finance, communication or technology? Match the first request to what you observed.

Pair the person with an experienced leader, thank them quickly, and then offer the next right-sized step. This creates a healthy leader pipeline without making the recruitment event feel like a bait-and-switch.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.


@ PARENT ENGAGEMENT
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The first 60 days should answer one question

Does this family feel that it belongs here?

They know the next date, one friendly person and one exciting thing

BEFORE THEY LEAVE .
ahead.

WEEK 1 . They receive a personal welcome and a brief parent orientation.

MONTH 1 . The Scout has fun; the parent completes one useful, manageable task.

The family attends camp or an outdoor event—and a leader invites

BY MONTH 2
the parent to the next step.

Adventure for the Scout. Belonging and purpose for the parent.

#ADVENTURE ON!



Presenter Notes
Presentation Notes
Close with a practical test for every pack. Before a new family leaves recruitment, do they know when to return, who will recognize them and what their child is excited to do?

Within the first week, have we welcomed and oriented the parent? Within the first month, has the Scout experienced real fun and has the parent had one successful contribution? By month two, have we gotten the family outdoors or to camp—and have we personally invited the parent into a next step that fits?

The retention strategy is simple to say, even if it takes intention to deliver: adventure for the Scout, belonging and purpose for the parent.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.


Scout nght

Bring a friend!

Join us for a night at

The Fun Statlon

Tuesday, September 22", 2026

4:00 -8:00 PM

8920 Brighton Way SW
Cedar Rapids, IA 52404




Want to know more about
what Scouting is all about?

Join us for a night at

The Fun Statlon

Tuesday, September 22", 2026

&Y 4:00 - 8:00 PM
P LN

8920 Brighton Way SW
Cedar Rapids, IA 52404 I




All Cubs
shoul d be
encouraged

toattend!




Closing




Membership & Unit Renewal Updat e

Short Video on how to renew your Membership and Unit Renewal
Scouting America membership Landing page

FADVENTUREON.



Scouting America Resources

e @

Share: YouTube Download: Recruitment Download: Brand Center
Resources
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