
Welcome to the 
Ha wk eye Ar ea  Co u n cil  f a l l  

k ick o f f !



Tonight’s topics
 Recruitment Timeline/Overview

 Best Practices and Recruiting Tips 

 BeAScout & Online Leads/Application

 Resources to help plan a successful recruitment event

 Follow Up

 Cub Scout Family Camporee



Where do I start?





HAC 
2026 Year-End Goal

400
New Scouts



Preparing for 
Recr u it men t  Even t s

• Open Houses – Display boards, flyers, suckers, 
bookmarks, flashlights, sign-up sheets, etc.

• Promote – phone calls, text reminders from HAC, 
personal invitations from current Scout families, 
school newsletters, social media, etc.

• Yard signs – at schools, neighborhoods, parks, 
etc.

• Update Beascout.org pin and prep for online 
registration



New Families are Going to 
BEASco u t .o r g
• Update Your Unit Pins! Check your Roundtable 

folder for the current information

• Check Those Leads! – A lead means someone 
wants more info or wants 
to join! 

• Respond to them quickly! 







Add unit sign-up night information in your unit pin!  







New Scout 
Leads













New 
Applications





Only your Charter Org Rep or your designated approver are able to approve Adult Applications online.





Membership recruitment know -  h o w:

“New families that meet a unit leader or fellow peer 
(volunteer) the night of the signup are more likely 
to come to the first meeting and stay in Scouting."​

Steps for success:
1. Plan your recruitment event-(separate 

from Pack mtg if possible)
2. Be Organized – Pack calendar, parent 

guide to Cub Scouts
3. Keep it brief! (Registration, overview & 

welcome kit only)
4. Parent onboarding
5. New leader recruitment
6. Cub Scout Camporee (October 10!)
7. Follow-up invite to those who missed.
8. Fun Zone event for all who missed.



New Cub Scout Welcome Kit

August 1 – October 10



PARENT ENGAGEMENT

#ADVENTURE ON!23

Recruit the parent. Retain the Scout.
A child may be excited—but the parent decides whether Scouting fits family life.

1

See the value

Adventure, confidence, friendship 
and meaningful time together

2

Know what happens next

One clear next step, one date and 
one person to contact

3

Feel needed—not 
overwhelmed

A small, specific way to help before 
anyone asks for a title

Recruitment night does not need to explain all of Cub Scouting. It needs to earn the 
family’s next yes.

Presenter Notes
Presentation Notes
Open by reframing recruitment: we are not only recruiting a child. Parents control the calendar, transportation, cost and whether the family returns.

Families are much more likely to take the next step when three things happen: they understand the value for their child and family; they leave knowing exactly what happens next; and they feel welcomed into the community without feeling that they are being handed a major volunteer job on night one.

The goal tonight is not complete mastery of Cub Scouting. The goal is the next yes: yes, we will register; yes, we will come Tuesday; yes, we will try the campout.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.



PARENT ENGAGEMENT

#ADVENTURE ON!24

Sell the experience—not the paperwork
Keep the recruitment event brief, active and focused on what families care about first.

LEAD WITH

Adventure and outdoor discovery
Confidence and practical skills
Friends and belonging
Time together as a family

KEEP TONIGHT SIMPLE

Warm welcome + one memorable activity
Five-minute program and registration 
overview
Welcome kit + one-page calendar
A specific invitation to the next meeting or 
camp

Save uniforms, advancement, policies and the full calendar for parent orientation—after the family is 
excited to return.

Presenter Notes
Presentation Notes
This is the same principle we built into the larger recruitment funnel: at an open house or PTO event, invite families into an experience. Do not lead with dues, badges, uniforms or a long explanation of the program.

At the actual recruitment event, let children do something that feels like Scouting while parents see the outcome: confidence, friendship, outdoor skills and family connection.

Then give only what is needed for the next step: a short overview, registration help, a welcome kit and a specific invitation. Details matter, but timing matters too. Put the full explanation at the next meeting in a short parent huddle.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.



PARENT ENGAGEMENT

#ADVENTURE ON!25

Make the next step immediate and personal
A flyer informs. A personal invitation creates belonging.

WITHIN 24 HOURS

Welcome them

Leader or parent personally follows 
up by name

WITHIN 2 WEEKS

Give them fun

Invite them to an easy, high-energy 
pack experience

WITHIN 60 DAYS

Get them to camp

Make the outdoor experience feel 
simple and doable

“We’d love to see your family Saturday at 10. Come as you are—we’ll pair you with the 
Martins and have everything you need.”

Presenter Notes
Presentation Notes
The first follow-up should be human, not only an automated email. A leader or another parent should use the family’s name, mention something from the event and tell them exactly when they will see each other again.

Within the first couple of weeks, give new families an event that is easy and unmistakably fun. This is where a Pinewood Derby build-and-race night, outdoor games, rockets or another hands-on adventure works beautifully.

And then: get them to camp. We created this early-camp emphasis specifically to retain new Cub Scouts. Camp lets families feel the community and see the promise of Scouting delivered. Remove uncertainty by telling them what to bring, what will happen, and which family will meet them there.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.



PARENT ENGAGEMENT
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Let families experience Scouting before the first big ask
Sequence the fall so fun, fundraising and service reinforce one another.

BELONG

Light, fun event

Build friendships and give 
every new Scout an 

immediate win.

FUNDRAISE

Popcorn family night

Add games and taste testing 
for kids; give parents a short, 

clear overview.

SERVE

Scouting for Food

Serve together and show 
new families the values 

behind the program.

ADVENTURE

Outdoor adventure

Deliver the camp or outdoor 
experience families joined to 

enjoy.

Fundraising feels less overwhelming when families already feel connected—and when kickoff 
night is genuinely fun.

Presenter Notes
Presentation Notes
Many packs move almost immediately from recruitment into popcorn season. To a brand-new family, that can make Scouting feel like a fundraising obligation before they have experienced the fun or community they joined for. The solution is not to minimize popcorn—it is to sequence and frame it better.

Give families another light, fun event early. Then make popcorn kickoff a family night: games and taste testing for the children, with a brief, clear explanation and manageable next steps for the adults. That makes fundraising feel like something the pack is doing together instead of a large assignment handed to new parents.

Scouting for Food is also ideal in the first fall. It gives whole families an accessible way to help, makes service visible and shows that Scout values are lived—not just recited. Follow with camp or another outdoor adventure so new families experience the full promise of the program.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.



PARENT ENGAGEMENT

#ADVENTURE ON!27

Onboard parents without overwhelming them
Clarity lowers anxiety. One small role starts ownership.

01 Hold a 10-minute parent huddle At the first pack meeting, explain communication, the 
calendar and who to ask for help.

02 Give one page—not a binder Include the next three dates, key contacts, costs due now 
and where updates will appear.

03 Learn the parent before assigning the job Ask what they enjoy, what they already know, and what 
they definitely do not want to do.

04 Offer one small, specific contribution Snacks, photos, check-in, one game, one outing contact 
or one adventure activity.

Presenter Notes
Presentation Notes
Parent onboarding can be short and still be excellent. At the first regular meeting, pull new parents together for ten minutes while the Scouts are active. Give them the basic communication rhythm, the next few dates and a person they can contact.

Then ask about them. People are more willing to contribute when we notice the skills and interests they already have—and when we respect what they do not want to do.

Finally, offer a small, specific task. “Can you help?” is vague and can sound endless. “Could you take photos at Saturday’s hike?” is clear, useful and finite. That first successful contribution is the bridge from attendee to member of the pack community.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.



PARENT ENGAGEMENT

#ADVENTURE ON!28

New leaders grow from a series of small yeses
Recruit personally, pair people with support, and let confidence build.

NOTICE

A strength or 
interest

→

ASK

For one specific 
task

→

PAIR

With an 
experienced 

person

→

THANK

Quickly and 
genuinely

→

INVITE

To the next right-
sized role

Instead of: “Who wants to volunteer?” “You were great with the kids tonight. Would 
you co-lead one game next Tuesday with 

Jordan?”

A title can feel permanent. A small task feels possible.

Presenter Notes
Presentation Notes
Most strong leaders do not begin by raising a hand for a title in a room full of strangers. They begin because someone noticed them, asked personally, made the task specific and stayed beside them while they tried it.

Watch new parents during the first few events. Who naturally organizes? Who connects with children? Who knows the outdoors, crafts, finance, communication or technology? Match the first request to what you observed.

Pair the person with an experienced leader, thank them quickly, and then offer the next right-sized step. This creates a healthy leader pipeline without making the recruitment event feel like a bait-and-switch.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.
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The first 60 days should answer one question
Does this family feel that it belongs here?

BEFORE THEY LEAVE They know the next date, one friendly person and one exciting thing 
ahead.

WEEK 1 They receive a personal welcome and a brief parent orientation.

MONTH 1 The Scout has fun; the parent completes one useful, manageable task.

BY MONTH 2 The family attends camp or an outdoor event—and a leader invites 
the parent to the next step.

Adventure for the Scout. Belonging and purpose for the parent.

Presenter Notes
Presentation Notes
Close with a practical test for every pack. Before a new family leaves recruitment, do they know when to return, who will recognize them and what their child is excited to do?

Within the first week, have we welcomed and oriented the parent? Within the first month, has the Scout experienced real fun and has the parent had one successful contribution? By month two, have we gotten the family outdoors or to camp—and have we personally invited the parent into a next step that fits?

The retention strategy is simple to say, even if it takes intention to deliver: adventure for the Scout, belonging and purpose for the parent.

[Sources]
- User-provided recruitment notes and prior Hawkeye Area Council recruitment framework.







All Cubs 
s h o u l d  be 
en co u r a ged  
t o  a t t en d !



Closing



Membership & Un it  Ren ewa l  Upd a t e 

Short Video on how to renew your 
Scouting America membership

Membership and Unit Renewal 
Landing page 



Scouting America Resources

Share: YouTube Download: Brand CenterDownload: Recruitment 
Resources
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